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Abstract

The Understanding Of Career Success Has Changed Considerably In Recent Years
Due To Evolving Workplace Practices, Technological Advancements, Globalization,
And Changing Employee Expectations. While Traditional Measures Such As Salary,
Promotions, And Job Security Continue To Be Important, Increasing Attention Is Now
Being Given To Career Adaptability, Continuous Learning, Employee Well-Being,
Organizational Support, And Long-Term Employability. This Analytical Review
Brings Together Existing Research To Examine How Sustainable Career Development
Contributes To Long-Term Professional Success In Modern Organizations. The Study
Is Based On Secondary Information Collected From Published Journal Articles,
Books, And Other Reliable Academic Sources. The Reviewed Literature Indicates
That Sustainable Career Development Depends On Both Individual Initiatives And
Organizational Support. It Also Highlights That Workplace Practices Encouraging
Continuous Learning, Adaptability, And Employee Well-Being Play A Significant Role
In Sustaining Long-Term Career Growth. Overall, This Review Provides A
Comprehensive Understanding Of Sustainable Career Development By Integrating
Existing Knowledge And Highlighting Important Directions For Future Research.
Keywords: Career Success, Sustainable Career Development, Career Adaptability,
Organizational Support, Career Self-Management, Employee Well-Being, Employability.

Objectives:

1. To Critically Analyse The Key Drivers of Sustainable Career Development in
Modern Organizations.

2. To Analyse The Concept, Dimensions, and Determinants of Sustainable Career
Development Through Existing Literature.
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3. To Explore The Relationship Between Career Success And Sustainable Career
Development.

4. To Evaluate The Organizational Practices Supporting Sustainable Career
Development.

5. To Identify Research Gaps And Propose Future Research Directions In
Sustainable Career Development.

Introduction

The Nature Of Work Has Changed Considerably Over The Last Few Years As A
Result Of Technological Advancement, Globalization, Digital Transformation, And
Evolving Workforce Expectations. Unlike Traditional Organizations, Where Career
Growth Was Mainly Associated With Long-Term Employment, Hierarchical
Promotions, And Job Security, Modern Workplaces Have Become More Flexible And
Dynamic. Employees Are Now Expected To Continuously Upgrade Their Skills,
Adapt To Changing Job Roles, And Remain Employable In An Increasingly
Competitive Environment. At The Same Time, Organizations Are Placing Greater
Emphasis On Creating Workplaces That Encourage Learning, Flexibility, Employee
Well-Being, And Long-Term Professional Development. These Changing Workplace
Realities Have Reshaped The Way Career Growth And Career Success Are
Understood In Contemporary Organizations.

Career Success

Earlier, Career Success Was Largely Evaluated Through Objective Outcomes Such
As Salary Growth, Promotions, Job Security, And Higher Organizational Positions.
Achieving These Milestones Was Generally Considered A Reflection Of Professional
Accomplishment. However, The Perception Of Career Success Has Gradually
Broadened In Response To Changes In The Modern Work Environment. In Addition
To Financial Rewards And Hierarchical Advancement, Employees Increasingly Value
Meaningful Work, Continuous Learning, Career Adaptability, Work—Life Balance,
Psychological Well-Being, And Opportunities For Long-Term Professional Growth. As
A Result, Career Success Is Now Viewed As An Ongoing Process That Reflects An
Individual's Ability To Develop, Adapt, And Remain Relevant Throughout Different
Stages Of A Career Rather Than Simply Reaching A Particular Position Within An
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Organization (Arthur Et Al., 2005; De Vos Et Al., 2020).

Sustainable Career Development

The Broader Understanding Of Career Success Has Drawn Increasing Attention
Towards Sustainable Career Development. This Concept Focuses On Developing
Careers That Remain Productive, Adaptable, Meaningful, And Resilient Throughout
An Individual's Working Life. Rather Than Emphasizing Only Short-Term
Achievements, It Encourages Continuous Learning, Skill Development, Career
Resilience, Employability, And The Ability To Respond Effectively To Organizational
As Well As Technological Changes. Sustainable Career Development Recognizes That
Maintaining Long-Term Career Growth Requires Continuous Effort From Employees
Together With Adequate Organizational Support. Consequently, It Has Become An
Important Approach For Promoting Both Individual Career Progression And
Organizational Sustainability In Today's Rapidly Changing Work Environment (De
Vos Et Al., 2020; Akkermans Et Al., 2019).

Growing Interest In Sustainable Career Development Has Also Influenced How
Organizations Approach Talent Management And Employee Development. Employers
Are Increasingly Expected To Provide Career Guidance, Learning Opportunities,
Flexible Work Arrangements, And Supportive Workplace Practices That Enable
Employees To Sustain Their Careers Over Time. Likewise, Employees Are Expected
To Take Greater Responsibility For Managing Their Own Careers By Strengthening
Their Competencies, Adapting To Changing Workplace Demands, And Maintaining
Long-Term Employability. Although Earlier Studies Have Examined Career Success
And Sustainable Careers From Different Perspectives, Limited Review-Based
Research Has Integrated These Concepts To Explain How Sustainable Career
Development Is Redefining Career Success In Modern Organizations. Therefore, The
Present Analytical Review Attempts To Synthesize Existing Literature, Provide A
Comprehensive Understanding Of This Evolving Concept, And Highlight Potential
Directions For Future Research (Blokker Et Al., 2019; Haenggli Et Al., 2021).

Review of Litrature
Sokolovi¢ Et Al. (2026) Examined The Role Of Organizational Culture,
Organizational Career Growth, And Career Competencies In Promoting Human
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Resource Sustainability. The Study Collected Data From 542 Employees Working In
23 It And Manufacturing Organizations In Serbia And Analysed The Relationships
Using Factor Analysis And Multiple Regression Techniques. The Findings Showed
That Organizations With A People-Oriented Culture Created Better Opportunities For
Career Growth And Competency Development, Which Ultimately Strengthened
Human Resource Sustainability. In Contrast, Power-Oriented Organizational Cultures
Were Found To Have A Less Positive Influence On Employees' Career Development.
The Authors Emphasized That Organizations Aiming To Build A Sustainable
Workforce Should Focus On Creating Supportive Work Environments And Structured
Career Development Programmes. However, Since The Study Was Limited To A
Transitional Economy, They Suggested That Future Research Should Examine These
Relationships Across Different Countries And Industrial Sectors.

Nakra And Kashyap (2023) Explored The Association Between Career
Adaptability And Psychological Well-Being Among Employees From The Indian
Banking And Information Technology Sectors. Using Data Collected From 550
Employees, The Researchers Applied A Quantitative Approach With Moderated
Mediation Analysis To Examine The Role Of Career Sustainability And Sustainable
Career Climate. Their Results Indicated That Employees With Greater Career
Adaptability Were More Likely To Build Sustainable Careers, Which In Turn
Enhanced Their Psychological Well-Being. The Study Also Highlighted That A
Supportive Career Climate Within Organizations Further Strengthened This
Relationship By Encouraging Continuous Career Development. Based On These
Findings, The Authors Concluded That Career Sustainability Acts As An Important
Link Between Carecer Adaptability And Long-Term Professional Well-Being.
Nevertheless, They Recommended Extending Future Research To Different Industries
And Organizational Settings Beyond The Banking And It Sectors.

Zyberaj Et Al. (2022) Investigated The Contribution Of Psychological Capital And
Career Adaptability To Sustainable Career Development During The Covid-19
Pandemic. The Research Was Carried Out Among 305 Employees In Germany, And
Structural Equation Modelling Was Used To Analyse The Proposed Relationships. The
Findings Revealed That Employees Possessing Higher Levels Of Optimism,
Resilience, Self-Efficacy, And Career Adaptability Were Better Equipped To Sustain
Their Careers During Periods Of Uncertainty. In Addition, Career Adaptability Was
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Found To Mediate The Relationship Between Psychological Capital And Career
Sustainability. The Study Emphasized That Long-Term Career Development Depends
Not Only On Technical Knowledge But Also On Psychological Resources That Help
Employees Adjust To Changing Workplace Conditions. Since The Research Was
Conducted During The Pandemic, The Authors Noted That Future Studies Should
Examine Whether Similar Outcomes Are Observed Under Normal Organizational
Circumstances.

Haenggli Et Al. (2021) Examined How Protean Career Orientation Influences
Career Self-Management Behaviours And Subjective Career Success Over Time. The
Study Collected Longitudinal Data From 574 Employees In Germany Through Four
Survey Waves And Analysed The Relationships Using The Random Intercept Cross-
Lagged Panel Model (Ri-Clpm). The Findings Suggested That Employees With A
Stronger Protean Career Orientation Were More Proactive In Managing Their Careers,
Which Eventually Contributed To Higher Levels Of Subjective Career Success. The
Research Further Highlighted That Career Success Should Be Viewed As A
Continuous Developmental Process Rather Than An Outcome Achieved At A Single
Point In Time. However, The Authors Acknowledged That The Study Mainly Focused
On Subjective Career Success And Recommended That Future Research Should Also
Examine Other Career Outcomes Across Different Occupational Groups.

De Vos, Van Der Heijden, And Akkermans (2020) Developed A Comprehensive
Conceptual Framework To Explain The Idea Of Sustainable Careers By Integrating
Different Career Theories. According To The Authors, Career Sustainability Extends
Beyond Promotions And Financial Achievements, Encompassing Long-Term
Happiness, Health, And Productivity Throughout An Individual's Professional Life.
The Framework Emphasized That Continuous Learning, Employability, Career Self-
Management, And Supportive Organizational Environments Are Essential For
Maintaining Sustainable Careers. It Also Explained That Career Development Is
Shaped By The Interaction Of Personal Characteristics, Organizational Factors, And
Changing Career Experiences Over Time. Although The Framework Provides A
Strong Theoretical Foundation For Understanding Sustainable Careers, The Authors
Pointed Out The Need For More Empirical Studies To Validate The Model In
Different Countries, Industries, And Occupational Settings.

Kaur And Kaur (2020) Investigated The Impact Of Career Adaptability On Job-



6 Volume 1 Issue 1 | Jan. - Dec. 2026 ISBN ..oooverenrrernnnns VANIJYAM
International Journal of Commerce, Management and Busine: udies (VIJCMBS)
(An International Peer Reviewed Refered Interdisciplinary Yearly/Annually Journal in Multi-Language)

Related Outcomes Among Employees In The Indian Banking Sector. The Research
Adopted A Three-Wave Longitudinal Design Based On Career Construction Theory
And Person—Environment Fit Theory To Understand How Career Adaptability
Influences Job Performance And Job Satisfaction Through Person-Job Fit. The
Findings Revealed That Employees With Greater Career Adaptability Were Better
Able To Align Themselves With Their Work Environment, Resulting In Improved Job
Performance And Higher Job Satisfaction. The Study Concluded That Career
Adaptability Is An Important Personal Resource That Supports Sustainable Career
Development And Long-Term Professional Success. However, As The Research Was
Limited To The Banking Industry, The Authors Recommended Conducting Similar
Studies In Other Sectors To Improve The Generalizability Of The Findings.

Akkermans Et Al. (2019) Discussed The Factors That Contribute To The
Development Of Sustainable Careers By Combining Both Conceptual And Empirical
Evidence Related To Different Categories Of Employees. The Authors Explained That
Long-Term Career Sustainability Is Shaped Through The Interaction Of Individual
Career Competencies, Organizational Support, Employability, And Changing Labour
Market Conditions. The Study Also Emphasized That Organizations Should
Encourage Continuous Learning, Career Flexibility, And Employee Well-Being To
Help Employees Remain Productive And Adaptable Throughout Their Professional
Lives. In Addition, The Authors Argued That Traditional Career Models Are
Becoming Less Effective In Today's Dynamic Work Environment, Making Continuous
Skill Development And Adaptability Increasingly Important. Although The Paper
Provides Valuable Theoretical And Practical Insights, It Recommends That Future
Research Should Include More Longitudinal And Cross-Cultural Studies To
Strengthen The Understanding Of Sustainable Career Development Across Diverse
Organizational Settings.

Blokker Et Al. (2019) Explored The Relationship Between Career Competencies,
Career Success, Employability, And Career Shocks Among Young Professionals. The
Study Analysed Responses From 704 Dutch Professionals Aged Between 21 And 35
Years By Applying Structural Equation Modelling. The Results Indicated That
Individuals With Stronger Career Competencies Were More Likely To Improve Their
Employability, While Subjective Career Success Partially Explained This Relationship.
The Research Further Showed That Positive Career Shocks Strengthened The
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Connection Between Career Competencies And Employability, Whereas Negative
Career Shocks Reduced Its Impact. Based On These Findings, The Authors Suggested
That Sustainable Career Development Depends Not Only On Employees'
Competencies But Also On Their Ability To Manage Unexpected Career-Related
Challenges. However, Since The Study Focused Only On Young Professionals In The
Netherlands, The Authors Recommended Extending Future Research To Different Age
Groups And Cultural Contexts.

Research Gap

Although Previous Studies Have Examined Career Adaptability, Employability,
Organizational Support, And Career Sustainability Individually, The Existing
Literature Remains Fragmented. Limited Review Studies Have Integrated These
Factors To Explain How They Collectively Contribute To Sustainable Career
Development And Redefine Career Success In Modern Organizations. Therefore, The
Present Analytical Review Attempts To Provide A Comprehensive Synthesis Of The
Existing Literature And Identify Emerging Directions For Future Research.

Research Methodology

This Study Is Based On A Qualitative Review Of Secondary Data Collected From
Published Research Articles, Books, Conference Papers, And Reports. Relevant
Literature Was Retrieved From Academic Databases Such As Scopus, Google Scholar,
Springer, Sciencedirect, Emerald Insight, And Web Of Science Using Keywords
Related To Career Success, Sustainable Career Development, And Modern
Organizations. The Selected Studies Were Critically Reviewed, Compared, And
Synthesized To Understand The Evolving Concept Of Career Success, Identify
Emerging Themes, And Highlight Research Gaps In The Existing Literature.

Key Drivers Of Sustainable Career Development

Sustainable Career Development Is Influenced By Several Individual And
Organizational Factors That Help Employees Achieve Long-Term Professional
Growth. The Reviewed Literature Suggests That Career Sustainability Is Not
Determined By A Single Factor; Rather, It Develops Through The Combined
Contribution Of Personal Competencies, Organizational Support, And Continuous
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Learning Opportunities. The Major Drivers Identified From Previous Studies Are
Discussed Below.

Career Adaptability

Career Adaptability Helps Employees Respond Effectively To Changing
Workplace Demands And Career Transitions. It Also Improves Long-Term
Employability By Enabling Individuals To Develop New Skills And Adjust To
Evolving Work Environments (Nakra & Kashyap, 2023; Zyberaj Et Al., 2022).
Career Self-Management

Career Self-Management Encourages Employees To Take An Active Role In
Planning And Developing Their Careers. Individuals Who Regularly Improve Their
Skills And Manage Their Career Goals Are More Likely To Achieve Sustainable
Career Growth (Haenggli Et Al., 2021).
Organizational Support

Supportive Organizations Promote Sustainable Careers By Offering Mentoring,
Training Programmes, And Career Development Opportunities. Such Initiatives
Strengthen Employee Commitment While Encouraging Continuous Professional
Development (Sokolovi¢ Et Al., 2026).
Continuous Learning And Employability

Continuous Learning Enables Employees To Update Their Knowledge And
Remain Competitive In Changing Work Environments. It Strengthens Employability
And Supports Long-Term Professional Development (De Vos Et Al., 2020).
Employee Well-Being

Employee Well-Being Contributes To Sustainable Careers By Improving
Motivation, Work Engagement, And Career Satisfaction. A Healthy Work Environment
Also Encourages Employees To Maintain Long-Term Professional Performance (Nakra
& Kashyap, 2023).

Relationship Between Career Success And Sustainable Career Development
Career Success And Sustainable Career Development Are Closely Connected In
The Changing World Of Work. While Career Success Was Once Measured Mainly
Through Promotions, Salary, And Job Security, Recent Research Highlights That
Continuous Learning, Adaptability, Employee Well-Being, And Long-Term
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Employability Have Become Equally Important For Achieving Professional Success.

The Reviewed Studies Suggest That Sustainable Career Development Provides A
Strong Foundation For Long-Term Career Success. Employees Who Continuously
Enhance Their Skills, Adapt To Changing Workplace Demands, And Actively Manage
Their Careers Are More Likely To Achieve Positive Career Outcomes. At The Same
Time, Organizational Support Through Learning Opportunities, Mentoring, And
Flexible Work Practices Further Strengthens Sustainable Career Development.
Therefore, Career Success Should Be Viewed As A Continuous Process That
Develops Through The Combined Efforts Of Both Employees And Organizations (De
Vos Et Al., 2020; Blokker Et Al., 2019).

Organizational Practices Supporting Sustainable Career Development

Organizations Play A Crucial Role In Promoting Sustainable Career Development
By Creating An Environment That Supports Employees' Continuous Growth,
Learning, And Long-Term Career Success. The Existing Literature Suggests That
Various Organizational Practices Help Employees Enhance Their Competencies,
Improve Employability, And Achieve Sustainable Careers. The Major Organizational
Practices Are Discussed Below.

Learning And Development Programmes

Regular Training And Skill Development Programmes Help Employees Improve
Their Competencies And Adapt To Changing Job Requirements. These Initiatives Also
Support Long-Term Employability And Career Growth.

Career Planning And Development

Organizations That Assist Employees In Setting Career Goals And Planning Future
Growth Encourage Continuous Professional Development. Such Practices Strengthen
Long-Term Career Sustainability.

Mentoring And Coaching

Mentoring And Coaching Provide Employees With Professional Guidance,
Improve Career Decision-Making, And Enhance Confidence. They Also Promote
Knowledge Sharing And Continuous Career Development.

Flexible Work Practices

Flexible Work Arrangements Help Employees Maintain A Better Work—Life
Balance While Improving Job Satisfaction And Organizational Commitment. These
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Practices Support Long-Term Career Sustainability.

Career Development Opportunities

Providing Opportunities For Career Advancement Enables Employees To
Recognize Their Strengths, Develop New Competencies, And Manage Their Careers
More Effectively. This Contributes To Sustainable Professional Growth.

Findings Of The Study

1. Career Success Has Evolved Beyond Traditional Measures Such As Salary
And Promotions To Include Long-Term Career Growth, Adaptability, And
Employee Well-Being.

2. Career Adaptability, Continuous Learning, Organizational Support, And Career
Self-Management Emerged As The Key Drivers Of Sustainable Career
Development.

3. Organizations Play A Crucial Role In Fostering Sustainable Careers Through
Learning Opportunities, Career Development Initiatives, Mentoring, And
Supportive Work Practices.

4. A Holistic Approach That Combines Individual Career Capabilities With
Organizational Support Contributes To Sustainable Career Development And
Long-Term Career Success.

Challenges In Sustainable Career Development:

Rapid Technological Changes

Continuous Technological Advancements Require Employees To Regularly Update
Their Knowledge And Skills. Those Who Fail To Adapt May Face Difficulties In
Maintaining Long-Term Career Growth.

Career Uncertainty

Changing Organizational Structures, Economic Instability, And Evolving Job Roles
Often Create Uncertainty Regarding Long-Term Career Progression. This Makes
Career Planning More Challenging For Employees.

Work-Life Balance Issues

Maintaining A Balance Between Professional Responsibilities And Personal Life
Remains A Major Challenge. Excessive Work Demands Can Affect Both Employee
Well-Being And Long-Term Career Sustainability.
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Employee Well-Being And Burnout

High Workloads, Workplace Stress, And Prolonged Pressure May Reduce
Employee Motivation And Job Satisfaction. Over Time, These Factors Can Negatively
Influence Sustainable Career Development.

Conclusion

The Reviewed Literature Shows That The Concept Of Career Success Has
Expanded Beyond Traditional Indicators Such As Promotions And Financial Rewards.
In The Present Work Environment, Continuous Learning, Career Adaptability,
Employability, And Employee Well-Being Have Become Equally Important For
Achieving Long-Term Professional Growth. The Analysis Further Indicates That
Sustainable Career Development Is Shaped Through The Combined Efforts Of
Individuals And Organizations. While Employees Are Expected To Continuously
Enhance Their Skills And Manage Their Careers, Organizations Play An Equally
Important Role By Providing Supportive Workplace Practices And Development
Opportunities. Overall, This Analytical Review Brings Together Existing Knowledge
On Sustainable Career Development And Offers Useful Insights For Researchers,
Human Resource Professionals, Policymakers, And Organizations Interested In
Promoting Sustainable Careers.
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